Portfolio

People
(Alison Elliott)

- New Model for Adult
Social Care

- Health and Social Care
integration

- Care, Wellbeing &
Learning Redesign

- Achieving More
Together

- Integrated
Commissioning

- Transport

Change Programme Board
Chief Executive, Programme Lead, Change team

Place
(Paul Dowling)

- Economic Growth
& Maximising Assets

- Housing Growth

- Housing Stock Options
/ HRA Funding

- Housing Repairs and
Maintenance

- Leisure & Culture

- Clean, Safe,

Attractive Environment

Ways of Working
(Mike Barker)

- NECA/Devolution
- One Public Service
- Culture & Behaviour
- Digital
- Support Services
- Workforce Plan

- Communication &
Engagement

- Performance
Management

Strategy
Group

Trading &
Commercialisation
(Darren Collins)
- Adult Social Care Provider
Services
— Bereavement
- Energy
- Facilities Management
- House Building
- School Improvement
Services
- Services to Schools
- Pricing Framework
Schedules to Sup port
Trading Activity

- Sponsorship
_ Infrastructure & Capacity

CROSS CUTTING & ENABLING THEMES: GROWTH, REDUCING COST, SHARED RESPONSIBILITY




